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MEET THE PRIVATE SECTOR TASKFORCE
The Private Sector Taskforce is the collective voice for the Cook Islands business 
community during the Covid-19 crisis. From relief to recovery: we’re focused on 
supporting businesses through the immediate disruption and uncertainty brought 
about by Covid and ahead to get the country’s economy back on its feet. 

We’re working to keep the open for business sign on the front door and people 
in jobs. We represent all businesses big and small, from sole traders like market 
vendors to small and medium sized enterprises like bars and cafes, right up to the 
country’s biggest corporate institutions and resorts. The private sector puts food on 
the table for 5,000 people - collectively, it's the biggest employer in the Cook Is-
lands. To put that number in context, the public sector employs about 2,000 people. 

The Taskforce was established jointly by concerned business owners, who ap-
pointed the Chamber of Commerce and the Tourism Industry Council to take the 
lead. Meetings have included representatives from all business sectors - tourism, 
banking, retail, aviation, hospitality agricultural industries, building and construction, 
along with the fishing industry.

WHAT WE DO
WE ADVOCATE FOR BUSINESSES 
It wasn’t until the planes stopped flying that many people realised just how depen-
dent the country is on the dollars that come from overseas tourists. All of a sudden 
there was no need for entertainment from dance groups and musicians, or cleaners 
and people to serve in restaurants, there were no guests for new AirBnB houses.

The global epidemic closed the airport and put our economy in freefall. The Task-
force supported and helped decision makers understand the critical needs of the 
business community and their employees. The timing of government relief was 
essential to contain the emergency.

The unfortunate reality of our current situation is that many people will lose jobs and 
businesses will be lost. The Taskforce recently released figures which show the ex-
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tent local businesses are hurting. On average income is down 90% and costs con-
tinue to mount with no certainty when businesses will be able to start again.

Right now, businesses remain quiet, and many people continue to be employed 
and supported by the current economic package. With the immediate health 
emergency over, the attention is on our economic recovery. We are committed to 
engaging with government so that work continues. We’re in regular contact with 
government agencies like the Ministry of Internal Affairs, Ministry for Finance and 
Economic Management, Tourism, Ministry for Foreign Affairs and Immigration and 
Te Marae Ora.  

WE SUPPORT BUSINESSES IN NEED
People call our helpline (phone 20925) or walk into the taskforce office seeking 
practical support and advice.  

Big themes coming through: 

• RELIEF: we answer questions and share useful information for people wanting to 
access the government’s support packages.   

• OVERCOMING REPORTING ROADBLOCKS: many sole traders haven’t record-
ed their income and don’t have access to email or the internet. We’ve provided 
basic book-keeping advice and admin support to get applications across the 
line. 

• TECH SUPPORT: we’re closing the digital divide by sorting computer and email 
access for those that need it.

• GOOD EMPLOYER: there’s a genuine desire among employers to do the right 
thing by their staff and meet their obligations. We know there’s a big need for 
specialised support that responds to workplace challenges stemming from 
Covid-19 so we’ve teamed up with Te Marae Ora to launch wellbeing workshops 
for employers and employees. 

• LOOKING AHEAD: In May we’ll be helping the second wave of wage subsidy 
applications coming through. If you file VAT, we advise you get your April VAT 
returns in as soon as you can to ensure you continue to qualify for government 
support.
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• TRAINING AND SKILLS: we’re developing a training programme, which will offer prac-
tical workshops to deliver the skills needed in starting a new business and formalising 
paperwork and processes of existing businesses.

 
CONTACT US

Email ciprivatesectortaskforce@gmail.com
Phone 20925 

Our office is in the Ground Floor of the BTIB Building, opposite the Punanga Nui Market.

Fletcher Melvin is the chair of the taskforce and you’ll see his name on public statements as our 
official spokesperson. He leads our government engagement and advocacy efforts. Fletcher is 
President of the Chamber of Commerce, on the National Labour Advisory Board and the Finan-
cial Securities Commission, and he Chairs the Price Tribunal.

In your dealings with the support office, you’ll also be in contact with Teresa Manarangi Trott, 
Eve Hayden, Steve Anderson and Brendan Welsh - the team provides practical support and 
advice to businesses in need. Sue Fletcher-Vea is president of the Tourism Industry Council and 
ensures tourism interests are represented. 


